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«Hapumce» - 370 100pOBOIbHAS
HETIPaBUTEIILCTBEHHAS OpraHU3allusl,
co3faHHas B okpyre Packa c 11eibio
OKa3aHMs MOMOIIU U TTOAACPKKHI
narueHTaMm, CTpaJaroliuM OT
3JI0KQU€CTBEHHBIX HOBOOOPA30BAHUH.
OCHOBHBIM BHIIOM JI€ATECIEHOCTH
SIBIISIETCS ITaJJIMaTUBHASA IIOMOIIb,
(dbu3ndeckas, JueTuUecKas u
ICUXHATPpUICCKas IIOMOIIIb.
bonee 3,000 manuenToB B Pamike
3aBUCAT OT IIOMOIIX SKCIIEPTOB
Hapiucca, 4To0bI HOHATH UX 00JIE3HB,
IIPUHSATH €€ U CIPABUTHCS C HEM.

The Narcissus is a voluntary non-
governmental organization established
in Rasina County with the aim of
assisting and supporting patients
suffering from malignancies. Primary
activity 1s palliative care, physical,
nutritional and psychiatric care.
More than 3,000 patients in Rasina
depend on Narcissus expert help to
understand their disease, accept it and
cope with it.

13° Multi-Club Workshop
Moscow, 07/09/2019
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1.

Ilequ nmpoekra

J{Ba yJIbTPa3ByKOBbBIX KAHIOJIS

B€H C MOPTATUBHBLIM YCTPOMCTBOM

2.

OO0yueHue mepcoHaia B XOCIUCax
Imuiausi — Pomanbst

ObOopynoBaHue 1Jisi MOOUJIbHBIX
BHM3UTOB M TPAHCIIOPTA

E:xenHeBHBbIM MeIUIIMHCKHAN
LEHTP, 00CaYyKUBAHUE U
o0opyaoBaHue

Omjara MeIMIIUHCKOI'0
MepCcoHAaJIA

IIpoaBu:keHue AeATEJIbHOCTH
LHEeHTpa

S.

6.

Objectives of the Project

Two ultrasound vein cannulation
with portable US device

Training of personnel at hospices
of Emilia - Romagna

Equipment for mobile visits and
transport

Daily medical center, maintenance
and equipment

Medical staff fees

Promotion of center activities

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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[IpenocraBieHHOE 00OPYAOBAHUE U
oOy4eHHre yiIydliaT 00CIy>KUBaHUE U
MOMOTYT MaIMeHTaM CO
3JI0KQ4E€CTBEHHBIMU 3a00JICBAHUSIMHU U
UX CEMbSIM MPEOJI0JIETh MTPOOJIEMY U
MPENATCTBUS, KOTOPbIE HEM30€KHBI B
TEUEHHUE MEPUOJIA JICUCHUSI.
JlosirocpouHas 1eb MPOEKTa - CO3/1aTh
XOCTIUCHI JIsl JHEBHOTO yXO7a,
HAITOMHUHAIOIIINE XOCIUCHI B PETHOHE
Omuiud - PomaHbs.

The provided equipment and training
will improve service and help to patients
with malignant diseases and their
families to overcome the problem and
obstacles that are imevitable through the
treatment period.

Long-term goal of the project is to
establish Hospices for day care
resembling to one in Emilia - Romagna
region.

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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CpenHe- u 10JroCpoYHbIE LEJIH 110
KasKI0OMY NPOEKTY

[Heas 1

/IBa yJIbTPa3BYKOBBIX KAHKOJISI BEH C
NOPTATUBHBIM YCTPOUCTBOM
Cpennecpounas 11€J1b
Ha no3gueit cragun 3a00JI€eBaHUS
IaleHTaM HE0O0X0IMMO UMETh
LEHTPAJIbHbIM BEHO3HBIW KaTeTep MJIst
TUJIpaTanuy, NUTaHus, npuema JiekapcTn. C
IOMOIIBI0 MUHU-Y 3U mponierypa MOXKET
OBITH YNPOIIEHA.

JlonrocpouHas 1ENb
COKpaTI/ITB BpCM}I nu BanaTBI, BBITTIOJIHAA
MPOLEAYPBI MEACECTPAMHU HA JOMY.

Mid-and-long-term objectives for
each of the project’s activities

Objective 1
Two ultrasound vein cannulation with
portable US device

Mid-term objective
In advanced stage of disease patients need to
have a central vein catheter for hydration,
nutrition, drug administration. With the mini
ultrasound, procedure can be simplified.

Long-term objective
To reduce time and cost by performing
procedure by nurses at home.

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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Heap 2

OO0yueHuUe MePCOHAIA B XOCIIUCAX
Imuiust — PoMaHbst

CpengHecpoyHas 11edb
OOyueHre MEAUIIMHCKOTO MepCoHaIa s
OKa3aHUuid MO6HHBHOI>1 HaJIJIPIaTPIBHOﬁ
IIOMOIIIN

JloJarocpouHasi 11eJjb
OCHaH_IeHI/IC MCIUITNHCKOI'O HCpCOHaJ'Ia
OIIBITOM CO3J1dHHUA U HOI[I[ep)KaHI/IH
CKCIAHCBHOI'O XOCIIHUCa

Objective 2
Training of personnel at hospices of
Emilia - Romagna

Mid-term objective
Educate medical personnel for providing
mobile palliative care

Long-term objective
Equip medical personnel with experience in
establishing and maintaining daily Hospice

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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[leasb 3

Oo0opynoBanue 11 MOOMJIbHBIX BU3UTOB
U TPAHCIOPTA

CpenHecpodHad 11€JIb
y6€I[I/ITCCI> B HAJIMUYN U HCO6XOI[I/IMBIX

UHCTPYMEHTOB, YTOOBI Bpauu, MEJICECTPHI U |

MEJUIIMHCKUE PaO0OTHUKHU MOTJIU
00ecIeunTh HeOOX0IUMOE JICYCHUE Ha JOMY
y TAIlMEeHTOB.

Takue kak TpaHCIIOPTHBIE PACXO/IBI,
aHTEeKyOUTaIbHBIN MaTpac, MaHOMETD,
IJTUKEMUST KPOBH, BEICOTOMED,
TPUTIMLICPUIHBI U3MEPHUTEIb, IITIKaa,
IPOJIC)KHU, BCTIOMOTaTeNIbHBIC CPEICTBA JIJIs
MO3UIIMOHUPOBAHUS HETIOJIBHYKHBIX
MaIUEeHTOR

JlonrocpouHas neiab
OO0ecneuyunTh JICYEHUE B THEBHOM LIEHTPE

Objective 3
Equipment for mobile visits and
transport

Mid-term objective
Ensure that the required tools are available
so that doctors, nurses, and health
professionals can provide required
treatments at patients home
Such as transport cost, antecubital mattress,
pressure gauge, blood glycaemia, altimeter,
triglyceride meter, scale, decubitus lining,
aids for positioning patients who are
immobile

Long-term objective
Provide medical treatment at daily center

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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[leanb 4

EkeaqHeBHBIN MeIUUUHCKUN LEHTP,
00cJayKUBaAHUE U 000PYyI0OBaHHE

CpenHecpoydHas 11eJib
O06ecneunTs 10CTaTOYHOE MPOCTPAHCTBO
JUIS1 €5K€THEBHOTO MEAUIIMHCKOTO LIEHTPA,

IJIC MAIMEeHThI OyIyT MPOXOAUTH JICYCHUE U
KOHCYJIBTAI[UU
ApeHJia 1 pEMOHT IOMEIIECHUM,
KaHIETSAPCKUE U YUCTSAIINE CPEACTBA,
KOMITbIOTEp, IPUHTEP, CKAHEP, KOBPHK,
NaJIKU, MSIYM ISl yIIPAXKHEHUN

JloJIrocpo4Hasi 1iejib
B coTpynHuYecTBE ¢ MyHUIIUTIATUTETOM,
yTOOBI 00ECHEYNUTH MTOCTOSIHHBINA 00BEKT IJIA
CO3JIaHHs XOCIHCa

Objective 4
Daily medical center, maintenance
and equipment

Mid-term objective
Ensure adequate room for Daily medical
centre, were patients will be treated and
consulted
Space rental and renovation, office and
cleaning supplies, computer, printer, scanner,
mat, sticks, exercise balls

Long-term objective
In cooperation with Municipality to provide
permanent facility for establishing Hospice

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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Omiara MeTUIUHCKOI0 NMEePCOHAJIA Medical staff fees
CpenHecpoyHas 11eb Mid-term objective
OObeTMHUTECH C MEAUIIMHCKUAM Team up medical professionals to deliver
npodeccruoHaaoM, YToObl MPEJOCTABUTH best possible service
JYYIIAN CEPBUC Doctor, Nurses, Nutritionist, Psychologist,
Bpau, MencecTpsl, IUETOIOT, IICUXOJIOT, Social Worker, Physiotherapist

COIMaJIbHBIA PAOOTHUK, (PU3HOTEPAIICBT

JlorocpoyHas 1elib [Long-term objective

ObecriednTs yCTOMIHBOCTD H Ensure sustainability and project self finance
caMo(puHaHCUPOBAaHUE MTPOEKTA

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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IIpoaBuIKeHUE TesITeTLHOCTH IEHTPa

Cpennecpounas 11€J1b
[IyOnuyHOE BBICTYIUICHUE INIAHUPYETCS
IPEACTaBUTh KOMaH/IE SKCIIEPTOB, a TAKKE
00beM palOoTHI JJis OOIIECTBEHHOCTH. DTO
OyZIeT OCYIICCTBIATHCS YePE3 COI[UATbHBIC
cetu, BeO-cailT, 1MCTOBKH, pa3MeIeHUe
IJ1aKaTOB B OOJNBHUIIAX M YCTHO
PEKOMCHIYIOIIHUX YCIIYT.

J1loJirocpoyHas nelib
Opranu3oBaTh 0J1aroTBOPUTEIbHBIC
MEPOTNPUSATHSI IJIs IPUBJICUCHHS BCEX
OyIyIIuX MapTHEPOB, HACTABHUKOB U

IIapTHCPOB IIPOCKTA, KOTOPBIC MOI'YT IIOMOYb

B pean3auuu npoekra Hapiucc u ero
YCTOUYMBOCTH

Objective 6
Promotion of center activities

Mid-term objective
The public addressing 1s planned to present
the team of experts, as well as the scope of
work to the public . It will be executed thru
social networks, web site, flyers, placing
posters in hospitals and orally
recommending services.

Long-term objective
To organize charity events to attract all
future associates, mentors and project
partners who can help in the realization of
Narcissus project and its sustainability

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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bromxker npoexra
[ean 1

J{Ba yJabTPa3BYKOBBIX KAHIOJISA BEH C
MOPTATUBHLIM YCTPOMCTBOM

* IIpuobpereHue u 10CTaBKA: 10,000 €
 HJIC u TamOXHS : 2,500€
Hroro 1: 12,500 €
Iean 2
OO0yueHuUe MEePCOHAIA B XOCIIUCAX
Pomanbu

« Tloe3nka u pasMeIlEHHE: 5,000€
Hroro 2: 5,000€

Project Budget

Objective 1
Two ultrasound vein cannulation with
portable US device

* Purchase and shipping : 10,000 €
VAT and customs: 2,500 €
Total 1: 12,500 €

Objective 2
Training of personnel at hospices of

Romagna

e Trip and accommodation: 5,000 €
Total 2: 5,000 €

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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[leas 3
Oo0opynoBanue 1Jis1i MOOUJIbHBIX
BHM3HMTOB H TPAHCIIOPTA

TPAHCIIOPTHBIE PACXO/BI,
aHTEKyOUTaIbHBIN MaTpac, MaHOMETP,
TTIMKCMU A KpOBI/I, BBICOTOMep,
TPUITTULEPUIHBIA U3MEPUTEIIb, LIIKaJIA,
HpOHe)KHI/I, BCIIOMOI'aTCIIbHBIC CpeI[CTBa
JIJISA HOSI/IHI/IOHI/IpOBaHI/I}I INIAaIIMCHTOB

HToro 3:

[leas 4
EskeqHeBHBIA MeAMIMHCKHUU HEHTP,
00cJyKUBAHUE U 000PYI0OBAHME

ApeH/1a 1 pEMOHT MTOMEIIECHU M, KAaHUEISAPCKUE U
YUCTSAIINUE CPEACTBA, KOMIIBIOTEP, IPUHTEP, CKAHED,

KOBPUK, ITAJIKH, MAYH JJIs1 YIIPAKHEHUAM

7,000 €

Objective 3
Equipment for mobile visits and
transport

transport cost, antecubital mattress,
pressure gauge, blood glycaemia,
altimeter, triglyceride meter, scale,
decubitus lining, aids for positioning
patients

Total 3: 9,000 €
Objective 4
Daily medical center, maintenance
and equipment
rental and renovation, office and cleaning

supplies, computer, printer, scanner, mat,
sticks, exercise balls

HNroro 4: 10,000 €
13 MesKKIyGHBII ceMuHAap Total 4: 13,000 €
MockBa, 07.09.2019T.
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Leap 5 Objective 5
Omiara MeITHIUHCKOTO MepCcoHa a Medical staff fees
* Bpau, MencecTpsl, IUETOJIOT, IICUXOJIOT, « Doctor, Nurses, Nutritionist,
COITMAJIbHBIN PaOOTHUK, (DU3UOTEPATICBT Psychologist, Social Worker,
Physiotherapist

HUroro S: 30,000 €

Total 5: 31,000 €

eJib 6 Objective 6
IIpoaBu:keHne 1eATEILHOCTH HEHTPA Promotion of center activities
* OIaroTBOPUTEIHHBIE MEPOTIPHUSITHS, .

charity events, social networks, web site,

ConmaipHbele ceTH, BeO-calT, THCTOBKH,
flyers, posters

pPasMCIICHUC T1JIAKATOB

Total 6: 2,680 €

HUroro 6: 2,000 €

- 13 MexKJIyOHbBIl ceMuHap

Mockaa, 07.09.2019T.
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Heau 1+2+3+4+5+6 Obijectives 1+2+3+4+5+6

OO0muu utor: 66 500 € Grand Total : 73,180 €

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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OUHAHCHUPOBAHUE
1. /leHe:xHbIe cpeacTBa
PK Ckanapnus : 5,000 €
nOOJIEHCUM NOOMBEPHCOCHUIO

Acconmanys HTAJbIHCKOIO OHKOJIOra
10,000 €

JleHexkHbIE CpeacTBa: 15,000 €
2. Hexaesou ¢pona okpyra
Oxkpyr 2489 (SRB&MNE): 3,000 €
nOOJIEHCUM NOOMBEPHCOCHUIO
3. Muposoi ¢poHxa:
50%*nen. cp-Ba+100%*1{DO:10,000 €

28,000 €
38,500 €

OO01mui utor:
Heo0xoaumo:

FINANCING

Cash
RC Skadarlija: 5,000 €
to be confirmed

Association of Italian Oncologists:
10,000€

Cash: 15,000 €
DDF
D 2489 (SRB&MNE): 3,000 €
to be confirmed
World Fund:
50%*Cash+100%*DDF: 10,000 €

Grand Total: 28,000 €
Need: 45,180 €

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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BOJIBIIOE CIIACUBO MANY THANKS
3A BHUMAHMUE! FOR YOUR ATTENTION!

13 MeKKJIyOHbIM cCEMIHAaP
Mockaa, 07.09.2019T.
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